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Letʼs Get Started!



A Short Intro of MWB
● Many Ways of Being (MWB) is a curriculum for 

young people of all gender identities, ages 15 to 
19, comprised of eight 2-hour sessions or 16 1-hour 
sessions.

● The program’s overall goal is to reduce incidence of 
sexually transmitted infection (STIs) and 
unplanned pregnancy and promote healthy, 
consensual, and violence-free relationships 
among youth.

● Developed to be implemented in school settings 
from 2022 – 2025, with a complementary digital 
engagement Instagram component



What comes to mind when you hear… 

Meaningful Youth Participation



A practice by engaging directly with young 
people, as both participants and leaders, in the 
development of programs geared toward 
addressing their sexual and reproductive health 
needs. It shares power with young people, 
recognizing them as experts regarding 
their own needs and priorities while also 
strengthening their leadership/workforce 
capacities.

“

”
-USAID MOMENTUM Project

Source: 
https://usaidmomentum.org/meaningful-adolescent-and-youth-engagement-three-country-perspectives/



Meaningful Youth 
Participation 
in Practice



Making an intervention that resonates with youth
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Program Design

Program 
Implementation

Program 
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Formative Research & 
Program Design



Formative Research: Asking What They Want & Need
● Virtual Listening Sessions using a private 

Facebook group
● Recruitment through social media posts, texts, 

and posters at LAYC

We need your help! We’re creating a new 
education program. That’s why we want to 
hear your real, unfiltered thoughts on 
gender norms, relationships, sex 
education, and more. Oh, one more thing: 
Answer a few questions in a Facebook 
group and you'll get $50!



What did 
we ask 
about?

Experiences 
with sex ed

Relationships, 
boundaries, 
and consent

Identity

Interpersonal 
power

Topics to 
prioritize

Where teens 
go for 

resources? 

Sexuality and 
desire

Who do they 
want in the 

room?Confidence  
in expressing 
themselves



What 
did we 
learn?

Youth wanted to see 
their lived 
experiences 
reflected in the 
content – 
intersecting race, 
gender, sexual 
orientation, and other 
identities 

1
Youth highlighted 
media and online 
interactions as a 
core component to 
their relationships

2

Youth wanted to 
learn the "how’s" 
instead of just the 
"what’s" 

Youth wanted to be 
able to access the 
content in 
languages they feel 
comfortable in

43



Developed examples, storylines, and characters that reflect 
diversity and intersectionality



Concentrating on what to do with the information in 
their lives



Inclusion of a session on media's influence on sexuality, 
relationships, and sex



Included conversations about racial and other biases in 
access to SRH services



Translation of all tools into Spanish, and opening the 
program to all genders synchronously



Program Implementation



Establishing a Cadre of Peer Ambassadors

● Ambassadors are inspiring 
youth and key 
connections who wanted to 
be more involved in their 
community.

● Ambassadors run and assist 
with recruitment events, 
community presentations, 
class reminders, and 
graduations. 



What are the benefits of the Peer Ambassadors?

The Ambassadors01 Leadership skills, confidence, gift 
cards, and fun!

The Community02
Changing things they think are 
important (stereotypes, workforces, 
attitudes/beliefs in family)

The Program03
Increased retention rates and 
recruitment numbers, 
strengthened partnerships



Program Implementation: Listening to Youth Voices
Accessibility and Representation (disability, language, identity)
● Adapting handouts and facilitations for students with disabilities
● Intersectional examples and storylines 

Building Retention Strategies for participation
● Ensuring the session times work with their schedules and school events
● Establishing  incentive structures that attract youth (community service 

vs monetary)
● Trying new facilitation strategies for active and consistent participation 

Ensuring Parental and School Support/Mitigating Backlash
● Balancing the need for parental consent (vs assent) and speaking with 

parents about the program. 
● Having the students talk with the teachers and admin about the 

benefits of the program



Program Evaluation



Cognitive Interviewing 

● Engaged 6 youth to test pre/post survey items to make sure the questions 
were understandable and resonated with you

● This improves the quality and responsiveness of survey results 

“Can you tell me in your 
own words what this 
question is asking?”

“Do you think any part 
of this question would 
be hard for teens your 
age to understand or 

answer?”

How did you decide 
between the response 
options (e.g., strongly 
agree, agree, disagree, 

strongly disagree)?



Focus Groups 
“I think that self-love is 
also an important topic 

that can be addressed with 
teenagers…”

“[I want to learn more] 
about how to treat others 

who have suffered traumas, 
or when they tell you about 

them, how to help”

“It was something new—a 
new experience that I 

wanted to learn about, and 
I did learn about it thanks 

to the program”

“It was important to me to 
learn about which 

contraceptive methods 
protect you from what …”

“[The facilitator] was a 
great teacher because the 

energy [they] gave us in the 
mornings was like ‘oh, this 

person loves teaching’”



Small Group Activity: 
Gallery Walk

split into small groups and brainstorm promising practices you 
recommend to increase youth involvement at each stage of your sex ed journey 

(think specifics around intervention design & content, implementation (sites identification, 
recruitment, and delivery), and monitoring & evaluation). 



Q&A



Where Can I find MWB?
The curriculum is 
free and available for 
download on the 
Equimundo website.

It is available in 
English and Spanish: 
https://www.equimun
do.org/resources/ma
ny-ways-of-being-cur
riculum/ 




